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Library of Congress 

Performance Plan, Progress, and Appraisal Record 

MANAGERS; GS-15 AND BELOW 



NAME; Judith Mansfield riATi?. i/r M^,r.no 

POSITION TITLE; Chief ^^^^- ^""'^ ^^' ^^^^ 

SERVICE UNIT/DIVISION; Library Services/Arts and Sciences Cataloging Division (ASCD) 

SUPERVISOR: Beacher Wiggins 

Performance Review, 1998 

Critical Element 1: MISSION EFFECTIVENESS 
Rating: Commendable 

Ms^ Mansfield was in her position for slightly less than eight months during this rating period For her 
performance m mission effectiveness. I rate her at the commendable level. She was mindfol of the Division^ 
meetmg Its goals and c^ing out its mission. Although she has been a part of ASCD since its inception in June 

a^e' ,tr rJ T *'' ^""^ ^f^^ ^"^^^ ^**^ '^' ^*^^«^°" fr°«^ ^^' -^^^ P^^^h as chief. She has made 
I „! f^- P^ ^''''"°" continued to stay weU ahead of its arrearage reduction goal^t completed FY1998 with 
3.334 Items in its arrearage, well below the target of 6,000. The Division was responsible for eliminating a 
t^f ST ^T'f hT '^'f'^'''' "^"'^ Administration. The Division's arrearage broker was usedT^ood 

k7e^5 000 tftl^tn^ 1 '^ ''°.' '°°^P^''' '' "'^^ """^^ '' '' '''^^^^' '' ««vertheless met its goal, 

r/r ch H ! . "^^^ "^^ '^°'^' °^ '^'"P*' ^''^^'^ f°'- *^^ y^^- A laudable achievement marked the 

mi^n "^Tt:- "'"T' '^'"^ ' u"'"'^ '"^ '^^'^ ^'^'""^ «f '^^P"^^*^ -pi- ^' b«^ accumulated In *e 
i^Ll'^^°°^S'^«^-« °f this endeavor can be measured by the reduction to 1 ,206 at the end of the year, dowB from 

pyfL^f accomph^hments were made despite a loss of almost 10% in regular work hours, compared to 
s^Jds when l^^r '^^^^^^^ "^^ implementation of core level cataloging in die Division, taking appLpria e 

sSL?hTJ.n • ^ "''"'" uT ^''^"" ^'^ ^^* ^°"°^^^ ^^^"S'^ ^"^ ^' implementation as expected 

^^.i .T: *",-"i"^*^*'«" ^'tt ^^ Cataloging Policy and Support Office (CPSO). to work with die team 

mSli^!^e^n^7"T '" ^'u' ''°"' ^^P«fi^«*-" - ^e application of subject cataloging to art material 
M^n ^?n^ ^Pectation to conmbute to cataloging standards work, the Division provided comments on the draft 
r^ew^^S.?^ h' ^"'"' f°7<f ^^-n^^ proceedings; offered comments on CPSO docmnentatioa; ^d 
dTccII^S^ T "^^ proposals from PCC libraries. Ms. Mansfield played an active role in crafting the 
T nf?hfpf J T^^ ^^'^' ^^'""^ ^-PO"siWe for one of its action items. She participated in drafting Goal 

I ofdie Plan durmg die Directorate's planning retreat. 
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Critical Element 2; PROGRAM MANAGEMENT 
Rating: Commendable 



Justification: 



Ms Mansfield has made a solid start at grasping program management for the competent operation of ASCD She 
has a keenly genuine mterest in the well being of the Division's staff, seeking to provide an atmosphe e w^^^^ 2v 

to guarantee tha staff received performance evaluations by the end of the year, achieving an 82% comoletion rZ 

Xe th?- V ?! f "^^ documented their review. To increase overall operation effectiveness of thf 

Smce^^r;^ ^t^O^^^^^ °' "^^ 'T °''"^ ^^"^ '° ™P^°^^ workfiowL commnnications a^'ong 
r^ill .TV -^ ! ^'""^ ^^^ 'P'"*- IP^ic"larly commend Ms. Mansfield for her bringing this Dhvsical 
reah^men to fruition-this push was begun when theDivision was first constituted in 1992! Sh" pSatedIn the 

SSwitTs Sto '° ^f ^' ^'f ""^^^^"^ ^ '^^^"^^^^" ^° -°^^- ^-- -th- th'e^Son She 
surecSll ?hf P^°)';'^^^'j;:^^^g«fo'--«"bject class that would go lacking with the retirement of along-time 

lur worKjng successtuJly m the impendmg ILS environment. The Division gave its share of staff resourceQ fn th^ 

nTc^^^dtt^^BTb fot^^^^^^ 'r r ^- ^'T ^°"^' ''^-^ '^^ ^^^^"-' ten'on-site ex":; '^Jf::'^^^^^ 
ound r^or^^^^^ ""Tt^Tt ^^^^ PP°«^^ staff details, including four who served on the 45 ipm 

DMs^tt^rlT. ^Z . '■ ^^'^'^^^ '°°^ °^'' ^^^^J^"^* ^" ^^"^^ ^° g^" responsibility for overseeing^" 
Division s redressing risks that were identified during its risk assessment of the Library's heritage assetr «3h! 

find?^ M ^* "V' .r^^ ^"'*^°" '" ^^-"^^"^ ^^ "«^ ^-««-nt and pr p^ed^SCD?Spo^^^^^^^ 
findings. Ms Mansfield has shown herself to be a supporter of Facilitative Leadership practices TheTnva^aWv 
prepares agendas for the weekly meetings she and I hold. She prepares agendas ?or thf meeLs 

Sfeld SS..i^^^^^^ /""!?".' 'T' "^"^^^^- ^°^ ^^' «^" development as a manager. Ms. 

Sup^I^s "^ " """'"^^ "^ Administrative Management Training Program for Man;gers 
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Critical Element 3: EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION 

Rating: Commendable 

Justification: 

Through her actions and concern for all the staff in the Division, Ms. Mansfield has thoroughly convinced me of her 
unflmchingsupportofthe tenets ofEEO/AA. All the Office staff are minorities. She took an immediate interest 
m workmg on an mdividual basis with each to determine their career goals and to begin crafting apian of action 
to help each achieve those goals. She began to assign tasks and opportunities that would afford them the chance 
to gam job enrichmg experiences. She had the administrative officer prepare an assessment of both training 
fiinding support and award recognition to ascertain if these two categories were proportionately represented with 
staff from the technician level and cataloger level and from various ethnic backgrounds. Ms. Mansfield revived 
the monthly consultative meetings with 2910, after a long hiatus during the period of rotating acting chiefs She 
initiated regular meeting with the Division's technicians, at which a representative from 2477 attends The 
Division gave a fair share of support to the ongoing implementation of the Library's redesigned recruitment 
process, with staff serving on job analysis and rating panels. Ms. Mansfield can take pride that she demonstrated 
more than lip service to EEO/AA. I gladly rate her at the commendable level for her commitment 
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Critical Element 4: INDIVIDUAL PERFORMANCE/SPECIAL ASSIGNMENTS 
Rating: Outstanding 

:Ms. Mansfield made a strong showing in dispatching the special assigmnents she was given and easily deserves 
a>^Qmmendai,le ratmg. In addition to acclimating herself to her new responsibilities as chief, she assumed two 
major special assigmnents. One was serving as COTR for two cataloging contracts (totalling $80,000) to achieve 
arrearage reduction in Romance language monographs and in Central Asian language monographs Her 
coordination of this miportant arrearage reduction task resulted in 1,543 Romance language tides and 1 272 
Central Asian titles bemg removed from the Directorate's arrearage tallies. Ms. Mansfield expended considerable 
^Z^ "; P^^P^^^g ^^ statement of work, m negotiating procedures and quality review guidelines, and in 
assuring that appropriate items were identified and made ready for shipping to the contractor on schedule She 
had to be especially vigilant to get the contracts up and running and to verify diat die contractor was living ud 
to the requirements of the contract. She was instrumental in die success of die contract before passing 

ZrT n"^ p-K^*^'' ?^'^- ^^' '""^"^ ^P°^^* assignment that Ms. Mansfield took on in 1998 was to 
chair the ILS Bibliographic Control Functional Testing Team. Under her guidance, die team prepared its 
deliverables on tmie and completed 70 test scripts. Ms. Mansfield has continued her tradition of bemg a ftiU- 
fledged team player, entirely performing her regular job duties, while going die added mile to contribute to die 

Tir^^^r::^::::,^ ^'^^^"^ *^ ^°"*^^ ^^™ «^^ ^P-^^^- ^^^ - ^^^^^^ ^ -ntam die speciamess 
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SUMMARY RATING 



Levels of Performance and Associated Points 



Outstanding = 5; Commendable = 4; Successful = 3; Minimally Successfiil = 2; and Unsatisfactory = 



RATINGS ON CRITICAL ELEMENTS 



Element 



Mission Effectiveness 



Level of Performance Points Weight Weighted Rating 



Commendable 



Program Management Commendable 



EEO/Affirmative Action Commendable 



Individual Performance/ 

Special Assignments Outstanding 



.25 



.25 



,25 



.25 



= I 



= 1 



= 1 



= 1.25 



Sum of Weighted Ratings 
Divided by Sum of Weights 



I 



4.25 



OVERALL RATING (from Table Below) Commendable 



Outstanding 4.7 or higher 

Commendable 3 . 7 to 4. 6 

Successful 2.7 to 3.6 

Minimally Successful 2.0 to 2.6 



Date of Performance Appraisal: 



Signature of Manager Being Rated: 



Signature of Rating Official: 
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